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Independent Auditors’ Report 
 
 
 
 
The Board of Trustees 
Dean College 
Franklin, Massachusetts 
 
 
Report on the Financial Statements 
 
We have audited the accompanying financial statements of Dean College (the “College”), which comprise 
the statements of financial position as of May 31, 2021 and 2020, and the related statements of activities, 
and cash flows for the years then ended, and the related notes to the financial statements.  
 
Management’s Responsibility for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 
 
Auditors’ Responsibility 
 
Our responsibility is to express an opinion on these financial statements based on our audits. We 
conducted our audits in accordance with auditing standards generally accepted in the United States of 
America.  Those standards require that we plan and perform the audit to obtain reasonable assurance 
about whether the financial statements are free from material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditors’ judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s 
preparation and fair presentation of the financial statements in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 
of the entity’s internal control.  Accordingly, we express no such opinion. An audit also includes evaluating 
the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management, as well as evaluating the overall presentation of the financial 
statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion. 
  



 

 

 
Opinion 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of Dean College as of May 31, 2021 and 2020, and the changes in its net assets and 
its cash flows for the years then ended in accordance with accounting principles generally accepted in 
the United States of America. 
 
Emphasis of Matter 
 
As discussed in Note 2 to the financial statements, in 2021, the College adopted Accounting Standards 
Update No. 2014-09, Revenue from Contracts with Customers.  Our opinion is not modified with respect 
to this matter. 
 
 
 
 
 
September 16, 2021 
Boston, Massachusetts 
 
 



2021 2020
Assets

Cash and cash equivalents $ 6,912,042         $ 13,354,772       
Accounts receivable, less allowance for doubtful accounts of 

$374,000 and $572,000 in 2021 and 2020, respectively 1,845,268         981,982            
Contributions receivable, net 3,121,658         104,542            
Prepaid expenses and deposits 480,599            613,443            
Student loans receivable, net 1,028,221         1,093,464         
Other assets 734,218            625,632            
Investments 62,146,687       49,068,112       
Land, buildings and equipment, net 42,864,827       45,711,722       

Total assets $ 119,133,520     $ 111,553,669     

Liabilities and Net Assets

Liabilities:
Accounts payable $ 1,428,611         $ 874,151            
Accrued expenses 3,592,126         2,067,094         
Deferred tuition and other deposits 1,736,128         2,473,715         
Payroll protection program refundable -                        1,490,800         
Line of credit -                        5,000,000         
Obligations under interest rate swap contracts 5,915,689         8,648,885         
Bonds payable, net 37,119,639       38,331,677       
Perkins Loans refundable advances 948,530            1,012,185         

Total liabilities 50,740,723       59,898,507       

Net assets:
Without donor restrictions:

Board designated 45,102,029       33,357,162       
Other 4,289,968         2,856,073         

Without donor restrictions 49,391,997       36,213,235       

With donor restrictions 19,000,800       15,441,927       

Total net assets 68,392,797       51,655,162       

Total liabilities and net assets $ 119,133,520     $ 111,553,669     

DEAN COLLEGE

Statements of Financial Position

May 31, 

See accompanying notes to the financial statements. 3



2020
Without With
Donor Donor

Restrictions Restrictions Total Total
Revenues, gains and other support:

Tuition and fees (net of discount of $19,061,587 and
$19,101,722 in 2021 and 2020, respectively) $ 26,742,608 $ -                  $ 26,742,608 $ 30,786,827  

Auxiliary enterprises (net of discount of $2,644,409
and $6,711,827 in 2021 and 2020, respectively) 3,293,250   -                  3,293,250   7,075,515     

Net revenues, gains and other support 30,035,858 -                  30,035,858 37,862,342  

Government grants 5,634,255   -                  5,634,255   3,620,660     
Private gifts and grants 3,427,806   299,316      3,727,122   729,505        
Investment return appropriated 1,625,839   595,797      2,221,636   2,073,696     
Other income 239,272      879 240,151      498,581        
Net assets released from restriction 832,324      (832,324)     -                  -                    

Total operating revenues 41,795,354 63,668        41,859,022 44,784,784  

Expenses:
Program:

Instruction 9,769,682   -                  9,769,682   9,831,173     
Academic support 3,579,769   -                  3,579,769   4,148,988     
Student services 12,500,903 -                  12,500,903 12,209,859  
Auxiliary enterprises 7,917,625   -                  7,917,625   9,578,951     

Total program expenses 33,767,979 -                  33,767,979 35,768,971  

Management, general and fundraising 5,328,960   -                  5,328,960   5,531,459     

Total expenses 39,096,939 -                  39,096,939 41,300,430  

Change in net assets from operations 2,698,415   63,668        2,762,083   3,484,354     

Nonoperating (loss) income:
Private gifts and grants -                  384,604      384,604      460,631        
Investment return, net of total return

appropriated 7,744,867   3,112,072   10,856,939 363,962        
Other interest income 813             -                  813             70                 
Unrealized gain (loss) on interest rate swap 

contracts 2,733,196   -                  2,733,196   (3,380,548)   
Net assets released from restriction 1,471          (1,471)         -                  -                    

Change in net assets from nonoperating activities 10,480,347 3,495,205   13,975,552 (2,555,885)   

Total change in net assets 13,178,762 3,558,873   16,737,635 928,469        

Net assets, beginning of year 36,213,235 15,441,927 51,655,162 50,726,693  

Net assets, end of year $ 49,391,997 $ 19,000,800 $ 68,392,797 $ 51,655,162  

DEAN COLLEGE

Statements of Activities

(with comparative totals for 2020)

2021

Year Ended May 31, 2021

See accompanying notes to the financial statements. 4



Without With
Donor Donor

Restrictions Restrictions Total
Revenues, gains and other support:

Tuition and fees (net of discount of $19,101,722) $ 30,786,827   $ -                   $ 30,786,827 
Auxiliary enterprises (net of discount of $6,711,827) 7,075,515     -                  7,075,515   

Net revenues, gains and other support 37,862,342   -                  37,862,342 

Government grants 3,620,660     -                  3,620,660   
Private gifts and grants 447,582        281,923      729,505      
Investment return appropriated 1,527,339     546,357      2,073,696   
Other income 497,724        857 498,581      
Net assets released from restriction 1,240,230     (1,240,230)  -                  

Total operating revenues 45,195,877   (411,093)     44,784,784 

Expenses:
Program:

Instruction 9,831,173     -                  9,831,173   
Academic support 4,148,988     -                  4,148,988   
Student services 12,209,859   -                  12,209,859 
Auxiliary enterprises 9,578,951     -                  9,578,951   

Total program expenses 35,768,971   -                  35,768,971 

Management, general and fundraising 5,531,459     -                  5,531,459   

Total expenses 41,300,430   -                  41,300,430 

Change in net assets from operations 3,895,447     (411,093)     3,484,354   

Nonoperating (loss) income:
Private gifts and grants -                    460,631      460,631      
Investment return, net of total return 222,950        141,012      363,962      

appropriated
Other interest income 70                 -                  70               
Unrealized loss on interest rate swap contracts (3,380,548)    -                  (3,380,548)  

Change in net assets from nonoperating activities (3,157,528)    601,643      (2,555,885)  

Total change in net assets 737,919        190,550      928,469      

Net assets, beginning of year 35,475,316   15,251,377 50,726,693 

Net assets, end of year $ 36,213,235    $ 15,441,927  $ 51,655,162 

DEAN COLLEGE

Statement of Activities

Year Ended May 31, 2020

2020

See accompanying notes to the financial statements. 5



2021 2020
Cash flows from operating activities:

Change in net assets $ 16,737,635   $ 928,469        

Adjustments to reconcile change in net assets to net cash provided
by operating activities:

Contributions and investment income restricted for long-term purposes (438,964)       (515,717)       
Depreciation 3,963,278     3,987,930     
Amortization of bond issuance costs 17,494          17,496          
Realized and unrealized gains on investments (12,402,483)  (1,473,666)    
Change in fair value of interest rate swap (2,733,196)    3,380,548     
Loss on disposal of building and equipment -                    6,504            
Payroll protection program refundable (1,490,800)    1,490,800     
Changes in operating assets and liabilities:
   Accounts and contributions receivable (3,880,402)    (624,864)       
   Prepaid expenses and deposits 132,843        (148,588)       
   Other assets (108,586)       10,032          
   Accounts payable 260,752        (556,080)       
   Accrued expenses 1,525,032     (368,817)       
   Deferred tuition and other deposits (737,587)       1,366,236     

Net cash provided by operations 845,016        7,500,283     

Cash flows from investing activities:
Purchase of building and equipment (822,675)       (2,688,692)    
Repayments of student loans, net 65,243          71,560          
Investment securities purchased (9,660,154)    (13,556,279)  
Proceeds from sales of investment securities 8,984,063     12,592,486   

Net cash used in investing activities (1,433,523)    (3,580,925)    

Cash flows from financing activities:
Contributions and investment return, for endowment 188,935        200,717        
Contributions for investment in plant 250,029        325,000        
Repayments on bonds payable (1,229,532)    (1,175,959)    
Borrowings (repayment) on line of credit (5,000,000)    5,000,000     
Net change in Perkins Loans refundable advances (63,655)         (22,026)         

Net cash provided by (used in) financing activities (5,854,223)    4,327,732     

Net change in cash and cash equivalents (6,442,730)    8,247,090     

Cash and cash equivalents, beginning of year 13,354,772   5,107,682     

Cash and cash equivalents, end of year $ 6,912,042     $ 13,354,772   

Supplemental disclosures:
Cash paid during the year for interest $ 1,723,036     $ 1,719,740     
Land, building and equipment purchases included in accounts payable $ 293,708        $ 25,169          

DEAN COLLEGE

Statements of Cash Flows

Years Ended May 31, 

See accompanying notes to the financial statements. 6
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Note 1 - Organization 
 
Dean College (the “College”) was founded as Dean Academy in 1865 with the financial assistance and 
enthusiastic support of Dr. Oliver Dean, a Franklin, Massachusetts native and local physician who was 
devoted to the education of young people.  In 1941, Dean was chartered as a two-year college.  Dean 
proudly reached a new milestone in its history in 1994, when its name was officially changed from Dean 
Junior College to Dean College.  
 
Today the College is a private co-educational college with a full- and part-time student body from all over 
the United States and numerous foreign countries and is accredited by the New England Commission of 
Higher Education.  The broad-based liberal arts curriculum at the College affords students the freedom 
to choose among the following on-campus degree options: 
 

Two-Year Degree Options 
 Associate in Arts and Associate in Science Degree Programs 

(full- and part-time) 
 

Four-Year Degree Options 
 Bachelor of Arts, Bachelor of Science and Bachelor of Fine Arts Degree Programs 

(full- and part-time) 
 
The high standards set during the College’s early years formed a tradition that is followed today.  The 
College’s future is based upon its long history of developing programs that meet the changing needs of 
its students. 
 
The College participates in student financial aid programs sponsored by the United States Department 
of Education (“DOE”), which facilitates the payment of tuition and other expenses for a significant portion 
of its students. 
 
 
Note 2 - Summary of Significant Accounting Policies 
 

Financial Statement Presentation 
 
The accompanying financial statements are presented on the accrual basis of accounting in 
accordance with accounting principles generally accepted in the United States of America (“GAAP”). 
 
Cash and Cash Equivalents 
 
The College considers highly-liquid investments with maturities of three months or less at the date of 
purchase to be cash equivalents. Such accounts are carried at cost plus accrued interest. Cash 
equivalents held by investment managers are considered part of investments given the expectation 
of near term reinvestment. 
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Note 2 - Summary of Significant Accounting Policies (Continued) 
 

Cash and Cash Equivalents (Continued) 
 
The College maintains its cash balances at several financial institutions, which at times may exceed 
federally insured limits. The College monitors its exposure associated with cash and cash equivalents 
and has not experienced any losses in such accounts.   
 
Included in cash equivalents are net assets with donor restrictions for specific purposes totaling 
approximately $2,015,000 and $1,686,000 as of May 31, 2021 and 2020, respectively.  
 
Student Accounts and Notes Receivable 
 
Students are billed based on dates outlined in the academic catalog as agreed in advance of the 
delivery the related academic or auxiliary activity.  Payments for tuition, fees and auxiliary enterprises 
charges are generally due by the start of the academic period with the recognition that on behalf 
payments being made by the DOE or others are subject to specific requirements within those 
programs as to when those funds can be availed.  Certain DOE funding can be availed prior to the 
commencement of the academic period, while other amounts are paid at specified intervals based on 
the rules as promulgated by the DOE.  Thus cash flows on accounts receivable balances and the 
measurement of deferred revenues do not directly depend on meeting specified performance 
obligations of the College.  Student accounts are not collateralized.  
 
Student accounts and loans receivable are stated net of an allowance for doubtful accounts.  The 
allowance for doubtful accounts is established based on historical experience which is reviewed and 
assessed periodically. 
 
Perkins notes receivable represent amounts due from students associated with a DOE sponsored 
campus based loan program. The College shared funding of such resources creating a revolving loan 
fund in concert with funds from the DOE.  Perkins notes in default that meet certain requirements can 
be assigned to the DOE which reduces the obligation for refundable U.S. government grants. The 
DOE has ended this program and as funds are collected such amounts will be returned to the DOE 
and the College as applicable based on original funding. 
 
Other notes from the College to students are subject to routine credit risk.  The College regularly 
evaluates the allowance for doubtful accounts by performing ongoing evaluations of the accounts and 
notes considering such factors as prior collection history, the economic environment and the type of 
receivable of note.  Credit risk on the Perkins notes is mitigated given the ability to assign such loans 
to the DOE as outlined above. Management has omitted detailed disclosures given the modest 
amounts involved. 
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Note 2 - Summary of Significant Accounting Policies (Continued) 
 
Contributions Receivable 
 
Unconditional promises to give are recorded at fair value when initially pledged.  The initially recorded 
fair value is considered a Level 2 approach.  Initial recording for pledges expected to be collected in 
one year or more is arrived at by using the present value of a risk adjusted rate to account for the 
inherent risk associated with the expected future cash flows. Amortization of the discount is included 
in private gift and grant revenue.  Unconditional promises to give are periodically reviewed to estimate 
an allowance for doubtful collections. Management estimates the allowance by a review of historical 
experience and a specific review of collection trends that differ from the plan on individual accounts. 
Conditional promises to give are not included as support until the conditions are substantially met. 
 
Investments 
 
Investments are carried at fair value.  Fair value is determined as per the fair value policies described 
later in this section.  
 
Net investment return (loss) is reported in the statement of activities and consists of interest and 
dividend income, realized and unrealized capital gains and losses, less external and direct internal 
investment management expenses. 
 
The investment objective of the College is to invest its assets in a prudent manner to achieve a long-
term rate of return sufficient to fund its board approved spending policy and to increase investment 
values after inflation. Major investment decisions are authorized by the Investment Subcommittee of 
the Board of Trustees that oversees the College’s investments mindful of diversification among asset 
classes. 
 
Fair Value Measurements 
 
The College reports required types of financial instruments in accordance with the fair value standards 
of accounting. Fair value is defined as the price that would be received to sell an asset or paid to 
transfer a liability in an orderly transaction between market participants at the measurement date.  
These standards require an entity to maximize the use of observable inputs (such as quoted market 
prices in active markets) and minimize the use of unobservable inputs (such as appraisals or other 
valuation techniques) to determine fair value. The fair value standards also provide for a practical 
expedient of fair value allowing for the use of net asset value per share (“NAV”) when certain 
requirements are met. Items reported at fair value on a recurring basis include investments and 
obligations under interest rate swap contracts. Non-recurring fair values include items such as the 
initial recording of pledges. 
 
The fair value standards require that for each item carried at fair value that such be disclosed in 
accordance with the valuation methods used which fall into three categories (but for those items 
valued at NAV) as follows: 
 

Level 1 – inputs are quoted prices in active markets for identical assets or liabilities that the 
College has the ability to access at measurement date. 

 
Level 2 – inputs are other than quoted prices included in Level 1 that are either directly or 

indirectly observable.  
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Note 2 - Summary of Significant Accounting Policies (Continued) 
 
Fair Value Measurements (Continued) 

 
Level 3 – inputs are derived from valuation methodologies, including pricing models, discounted 

cash flow models and similar techniques, and are not based on market, exchange, 
dealer, or broker-traded transactions. In addition, Level 3 valuations incorporate 
assumptions and projections that are not observable in the market and significant 
professional judgment is required in determining the fair value assigned to such assets 
or liabilities. 

 
The level in the fair value hierarchy within which a fair value measurement in its entirety falls is based 
on the lowest level of input that is significant to the fair value measurement in its entirety. 
 
It is possible that redemption rights may be restricted or eliminated by investment managers in the 
future in accordance with the underlying fund agreements.  Market price is affected by a number of 
factors, including the type of instrument and the characteristics specific to the instrument. Instruments 
with readily available active quoted prices or for which fair value can be measured from actively 
quoted prices generally will have a higher degree of market price observability and a lesser degree 
of judgment used in measuring fair value. It is reasonably possible those changes in values of these 
instruments will occur in the near term and that such changes could materially affect amounts 
reported in these financial statements. 
 
Land, Buildings and Equipment 
 
Land, buildings and equipment are recorded when the useful life is over one year at cost when such 
amounts exceed a management established capitalization threshold.  In the case of donated property, 
such amounts are recorded at fair value at the date of gift which would normally entail a Level 3 fair 
value assessment as per the fair value standards elsewhere in this section. Cost includes capitalized 
interest in the case of certain longer term construction projects. Depreciation is provided on the 
straight-line basis over the estimated useful lives of the assets once placed into service. 
 
Conditional Asset Retirement Obligations 
 
The College applies the principles of accounting for conditional asset retirement obligations to its 
retirement obligations. Under these principles, the obligation to perform asset retirement activity may 
be unconditional even though uncertainty exists about the timing and (or) method of settlement.  If 
such liabilities can be reasonably estimated, the College initially records such obligations at fair value. 
Subsequent considerations of these obligations are made based on changes in expected timing and 
cost; however, discount rates remain over the life of each obligation.  The College has recorded a 
liability of approximately $676,000 and $651,000 at May 31, 2021 and 2020, respectively, for its 
estimated asset retirement obligations, which is included in accrued expenses. 
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Note 2 - Summary of Significant Accounting Policies (Continued) 
 
Deferred Tuition and Other Deposits 
 
Student deposits represent reservation deposits and other advance payments by students on 
account. Deferred revenue represents the amount of unearned related services that are in progress 
as of year-end related to net tuition, fees and auxiliary enterprises such as room and board.  Such 
amounts are reflected as revenue ratably over time with such amounts generally being recognized 
on a current basis given the nature and duration of the underlying services being provided. 
 
Interest Rate Swaps 
 
The College reports the value of its interest rate swaps at fair value with changes in fair value reflected 
in the statements of activities. Fair value is determined as per the fair value policies as described 
earlier in this section. 
 
Bonds Payable 
 
Bonds payable are reported at the face value of the remaining obligation under the related debt issue, 
net of the premium, discount and issuance costs. Premiums, discounts and issuance costs are 
amortized over the term of the related indenture. 
 
Refundable U.S. Government Grants 
 
Refundable advances represent amounts advanced from the DOE subject to certain adjustment 
associated with the Perkins program as discussed in the student accounts and notes section of these 
policies. Given the termination of this program, it is expected that such obligations will begin to be 
repaid as funds become available on collection of prior loans from students. 
 
Income Taxes 
 
The College is a not-for-profit organization and is generally exempt from Federal and state income 
taxes on related income as described in Section 501(c)(3) of the Internal Revenue Code.  Given the 
limited taxable activities of the College, management has concluded that disclosures related to tax 
provisions as not necessary. 
 
Uncertain Tax Positions 
 
The College accounts for the effect of any uncertain tax positions based on a “more likely than not” 
threshold to the recognition of the tax positions being sustained based on the technical merits of the 
position under scrutiny by the applicable taxing authority.  If a tax position or positions are deemed to 
result in uncertainties of those positions, the unrecognized tax benefit is estimated based on a 
“cumulative probability assessment” that aggregates the estimated tax liability for all uncertain tax 
positions.  The College has identified its tax status as a tax exempt entity and its determination of 
which revenues are related or unrelated to be its only significant tax positions; however, the College 
has determined that such tax positions do not result in uncertainties requiring recognition. The College 
is not currently under examination by any taxing jurisdictions. The College’s Federal and state tax 
returns are generally open for examination for three years following the date filed.  
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Note 2 - Summary of Significant Accounting Policies (Continued) 
 
Net Assets 
 
The accompanying financial statements present information regarding the College’s financial position 
and activities based on the existence or absence of donor-imposed restrictions. Accordingly, net 
assets and changes in net assets are classified and reported as follows: 

 
Net Assets Without Donor Restrictions – Net assets available for general use and not subject to 
donor restrictions.  The Board of Trustees has designated net assets for endowment and other 
purposes from net assets without donor restrictions. This designation may be removed at the 
discretion of the Board of Trustees.  Net assets without donor restriction also include the 
investment in plant, net of accumulated depreciation, related debt, and undesignated funds. 
 
Net Assets With Donor Restrictions – Net assets subject to donor-imposed restrictions.  Some 
donor-imposed restrictions are temporary in nature that may or will be met, either by the passage 
of time or the events specified by the donor.  Other donor-imposed restrictions are perpetual in 
nature, where the donor stipulates that resources be maintained in perpetuity. 

 
Revenue Recognition and Operations 
 
Revenues are reported as increases in net assets without donor restrictions unless the use of the 
related assist is limited by donor-imposed restrictions.  Expenses are reported as decreases in net 
assets without donor restrictions.  Realized and unrealized gains and losses on investments and 
other assets or liabilities are reported as increases or decreases in net assets without donor 
restrictions unless their use is restricted by explicit donor stipulations or by law.  Expirations of donor-
imposed restrictions on net assets, such as the donor stipulated purposes have been fulfilled and/or 
the stipulated time period has elapsed, are reported as net assets released from restrictions between 
the classes of net assets. 
 
Earned Revenues 
 
Earned revenues are recorded using a principles based process that requires the entities 1) identify 
the contract with the customer; 2) identify the performance obligations in the contract; 3) determine 
the transaction price; 4) allocate the transaction price to the performance obligations; and 5) 
recognize revenue when (or as) performance obligations are satisfied.  Earned revenues include 
tuition and fees as well as sales and services of auxiliary enterprises.   
 
Tuition and fees and sales and services of auxiliary enterprises are recorded at established rates, net 
of institutional financial aid and scholarships provided directly to students. Such net amounts are 
recorded as revenue when performance obligations are satisfied which is generally over time as 
services are rendered whether relating to educational services or auxiliary services such as room and 
board.  Management believes that recognizing revenue over time is the best measure of services 
rendered based on its academic calendar and has not made any changes in the timing of satisfaction 
of its performance obligations or amounts allocated to those obligations.  Discounts provided to 
employees are considered part of fringe benefits within operating expenses and likewise are recorded 
over time. Management does not consider there to be significant judgment involved in the timing of 
satisfaction of performance obligations as those are directly linked to the academic calendar of the 
related academic activity. 
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Note 2 - Summary of Significant Accounting Policies (Continued) 
 
Earned Revenues (Continued) 
 
Students may withdraw from programs of study within certain time limits as under the College’s 
withdrawal policies by semester. These policies vary by program but allow for up to a 100% refund 
before the start of classes declining to no refund shortly after the start of classes.  Given the normal 
timing of the College’s programs, the exposure to withdrawal rights is limited at year end. 
 
Payments made by third parties such as the Department of Education (“DOE”) relative to loans and 
grants to students are a mechanism to facilitate payment on behalf of students, and accordingly, such 
funding does not represent revenue of the College. Cash flows are also impacted by DOE rules which 
differ for newly enrolled versus continuing students with respect to financial aid.  Generally, funds 
made available by the DOE for new students are available later than for continuing students.  
Management does not view there to be other qualitative factors that have a significant impact on the 
nature and amount of revenue and cash flow. 
 
Contributed Support 
 
Contributions, including unconditional promises to give, are recognized as revenues as either without 
or with donor restrictions in the period verifiably committed by the donor. Conditional contributions/ 
promises are recognized as revenues when the barriers to entitlement have been met. Contributions 
of assets other than cash are recorded at their estimated fair value and per the fair value policies 
described elsewhere in these policies. Unconditional promises to give that are expected to be 
collected in future years are recorded at the present value of the estimated future cash flows using a 
risk adjusted discount rate depending on the time period involved. Amortization of the discount is 
included in contribution revenue in accordance with the donor-imposed restrictions, if any, on the 
contributions. Contributions with donor-imposed restrictions that can be met through the passage of 
time or upon the incurring of expenses consistent with the purposes are recorded as net assets with 
donor restrictions and reclassified to net assets without donor restrictions when such time or purposes 
restriction has been satisfied.  
 
Government grants have been accounted for as conditional contributions are recorded as revenue 
when such amounts become unconditional which generally involves the meeting of a barrier to 
entitlement.  This can include items like meeting a matching provision, incurring specified allowable 
expenses in accordance with a framework of allowable costs or other barriers.  
 
The College reports gifts of land, buildings and equipment as revenues without donor restrictions 
unless explicit donor stipulations specify how the donated assets must be used. Gifts of long-lived 
assets with explicit restrictions that specify how the assets are to be used and gifts of cash or other 
assets that must be used to acquire long-lived assets are reported as revenue with donor restrictions 
and released from restrictions when such resources are used for the related purpose. 
 
Contributed services are recognized as gifts in kind if the services received create or enhance non-
financial assets or require specialized skills.  Amounts recognized were approximately $4,000 and 
$20,000 for the years ended May 31, 2021 and 2020, respectively, and are included in private gifts 
and grants in the statements of activities.  Other contributed services are not recognized under 
accounting standards.   
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Note 2 - Summary of Significant Accounting Policies (Continued) 
 
Estimates 
 
The preparation of financial statements in conformity with GAAP requires management to make 
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure 
of contingent assets and liabilities at the date of the financial statements and the reported amounts 
of revenues and expenses during the reporting period. Actual results could differ from those 
estimates. 
 
Operating and Nonoperating Activity 
 
The statements of activities report the changes in without donor restricted and with donor restricted 
assets from operating and nonoperating activities.  Operating revenues consist of items attributable 
to the College’s primary mission of providing education and are considered to be without donor 
restriction.  Investment return appropriated included in operations reflects the amount computed using 
the spending policy for the period as approved by the Board of Trustees.  All other investment income 
or losses are reported as nonoperating revenue. Operating revenue also includes contributions 
received related to annual fund support and support of College operations while all other contributions 
and releases from restrictions to be used for long-term purposes are classified as nonoperating. The 
College also considers gains and losses on interest rate swap contracts, other expenses, and 
reclassifications as nonoperating. 
 
Functional Expense Allocation 
 
The cost of providing various programs and support services have been summarized on a functional 
basis in the statements of activities. Accordingly, certain costs have been allocated among the 
programs and supporting activities benefited. Depreciation expense for buildings and occupancy 
costs have been allocated based on square footage of facilities.  Depreciation for equipment is 
allocated based on the location and use of the equipment.  Benefits are allocated to program and 
support based on salaries.  Other institutional costs, such as information technology, are allocated to 
the functional classifications based on best estimate of time and effort using the full-time equivalent 
numbers of employees.  Direct supervision and activity are used to allocate management salaries 
and benefits to the various programs. 
 
Reclassification 
 
Certain reclassifications have been made to the 2020 financial statements in order to conform to the 
current presentation. Such reclassifications had no effect on changes in net assets. 
 
Subsequent Events 
 
The College has evaluated subsequent events through September 16, 2021, the date the financial 
statements were available to be issued.  
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Note 2 - Summary of Significant Accounting Policies (Continued) 
 
Newly Adopted Accounting Pronouncement 
 
In 2021, the College adopted Accounting Standards Update No. 2014-09, Revenue from Contracts 
with Customers, associated with revenue recognition. This standard outlines a single comprehensive 
model for entities to use in accounting for revenue arising from contracts with customers and 
supersedes most current revenue recognition guidance, including industry-specific guidance. The 
guidance is based on the principle that an entity should recognize revenue to depict the transfer of 
goods or services to customers in an amount that reflects the consideration to which the entity expects 
to be entitled in exchange for those goods or services. The standard addresses inconsistency in 
revenue recognition by outlining a principle based system which requires that there be a contract with 
a customer, that performance obligations be identified, that transaction price be determined, that 
transaction price is allocated to performance obligations and that revenue be recorded when or as 
the performance obligations are satisfied over the contract term. The guidance also requires 
additional disclosure about the nature, amount, timing and uncertainty of revenue and cash flows 
arising from customer contracts, including significant judgments and changes in judgments and 
assets recognized from costs incurred to fulfill a contract. The College adopted this standard using 
the modified retrospective approach on June 1, 2020. 
 
The adoption of this standard did not impact reported revenue in any period because performance 
obligations were determined to be similar as compared with deliverables previously identified for 
measurement. Contracts in process as of the date of adoption were considered under the practical 
expedient allowed under the standard. 
 
Associated with the adoption of this standard, consideration was given the accounting treatment of 
certain costs to obtain and fulfill a contract. Certain incremental costs of obtaining a contract with a 
customer and costs incurred in fulfilling a contract with a customer, that are not in the scope of other 
existing guidance, should be analyzed for capitalization. There were no costs incurred to obtain and 
fulfill contracts and, accordingly, no change was made to this accounting. 
 
Pending Accounting Standards 
 
Certain accounting standards are pending adoption including standards for lease accounting among 
others. The College is evaluating the effect this update will have on its future financial statements and 
related disclosures. 

 
 
Note 3 - Liquidity of Financial Resources 
 
The College regularly monitors liquidity to meet its operating needs and other contractual commitments, 
while also striving to maximize the investment of its available funds. The College has various sources of 
liquidity at its disposal, including cash, marketable debt and equity securities within its investments and 
a line of credit. 
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Note 3 - Liquidity of Financial Resources (Continued) 
 
For purposes of analyzing resources available to meet general expenditures over a 12-month period, the 
College considers all expenditures related to its ongoing activities of furthering the mission of the College. 
In addition to the financial assets available to meet general expenditures over the next 12 months, the 
College operates with a surplus and anticipates collecting sufficient revenue to cover general 
expenditures not covered by donor-restricted resources. Refer to the statement of cash flows which 
identifies the sources and uses of the College’s cash and shows positive cash generated by operations 
for the years ended May 31, 2021 and 2020. 
 
Although not expected to be needed, the spendable yet restricted portion of the College’s net assets 
could be used to meet cash needs if necessary. Prudent investment management, however, must be 
considered to ensure the preservation of the funds for future use.  
 
The following tables show the total financial assets held by the College and the amounts of those financial 
assets available within one year of the statement of financial position date to meet general expenditures 
at May 31: 
 

2021 2020
Financial assets at year end:

Cash and cash equivalents $ 6,912,042    $ 13,354,772   
Accounts receivable, net 1,845,268    981,982        
Contribution receivable, net 3,121,658    104,542        
Investments 62,146,687  49,068,112   

Total financial assets at year end $ 74,025,655  $ 63,509,408   

Financial assets available to meet general
expenditures over the next 12 months:
Cash and cash equivalents $ 6,912,042    $ 13,354,772   
Accounts receivable, net 1,845,268    981,982        
Endowment spending rate distribution

and appropriations 2,380,000    2,240,000     

Total financial assets available to meet
general expenditures over the next 12 months $ 11,137,310  $ 16,576,754   

 
In addition, the College has available approximately $45,000,000 of board designated funds which are 
eligible to be spent on operations, if needed, upon approval by the Board of Trustees of the College. 
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Note 4 - Fair Value Measurements 
 
Fair values of financial instruments on a recurring basis are as follows at May 31: 
 

Investments
Measured

Level 1 Level 2 Level 3 at NAV Total 
Assets:
  Investments:

Cash and cash equivalents $ 4,652,641     $ -                    $ -                    $ -                      $ 4,652,641     
Equity funds:

Domestic equity funds 20,975,952   -                    -                    -                      20,975,952   
International equity funds 10,319,757   -                    -                    -                      10,319,757   

Bond funds 12,933,909   -                    -                    -                      12,933,909   
Asset allocation fund 2,401,061     -                    -                    -                      2,401,061     
Other funds:

Hedge funds -                    -                    -                    2,157,098       2,157,098     
Private equity -                    -                    -                    8,706,269       8,706,269     

Total assets at fair value $ 51,283,320   $ -                    $ -                    $ 10,863,367     $ 62,146,687   

Liabilities:
Interest rate swaps $ -                    $ 5,915,689     $ -                    $ -                      $ 5,915,689     

Total liabilities at fair value $ -                    $ 5,915,689     $ -                    $ -                      $ 5,915,689     

2021

Investments
Measured

Level 1 Level 2 Level 3 at NAV Total 
Assets:
  Investments:

Cash and cash equivalents $ 340,913        $ -                    $ -                    $ -                      $ 340,913        
Equity funds:

Domestic equity funds 18,204,656   -                    -                    -                      18,204,656   
International equity funds 9,598,249     -                    -                    -                      9,598,249     

Bond funds 11,353,080   -                    -                    -                      11,353,080   
Asset allocation fund 2,011,969     -                    -                    -                      2,011,969     
Other funds:

Hedge funds -                    -                    -                    1,919,555       1,919,555     
Private equity -                    -                    -                    5,639,690       5,639,690     

Total assets at fair value $ 41,508,867   $ -                    $ -                    $ 7,559,245       $ 49,068,112   

Liabilities:
Interest rate swaps $ -                    $ 8,648,885     $ -                    $ -                      $ 8,648,885     

Total liabilities at fair value $ -                    $ 8,648,885     $ -                    $ -                      $ 8,648,885     

2020
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Note 4 - Fair Value Measurements (Continued) 
 
Unfunded commitments under various investment vehicles amounted to approximately $6,676,000 at 
May 31, 2021. 
 
At May 31, 2021, $2,157,098 of the investments measured at NAV have redemption periods of 90 days 
or less and $8,706,269 have redemption periods of over 90 days. 
 
Management has no intentions or plans to liquidate any NAV practical expedient investments at other 
than NAV per share. 
 
Appropriations from its investment funds will be approximately $2,380,000 for 2022 which management 
expects to fund from normal liquidity in its portfolio. 
 
 
Note 5 - Land, Buildings and Equipment 
 
Land, buildings and equipment consists of the following at May 31: 
 

2021 2020

Land and land improvements $ 7,985,403     $ 7,970,843     
Buildings and improvements 81,216,621   81,114,870   
Furniture and equipment 14,589,186   14,147,756   
Construction in progress 898,039        543,734        

104,689,249 103,777,203 
Accumulated depreciation 61,824,422   58,065,481   

Land, buildings and equipment, net $ 42,864,827   $ 45,711,722   

 
The College disposed of approximately $204,000 and $304,000 in fully and partially depreciated 
equipment that was no longer in use in 2021 and 2020, respectively. 
 
 
Note 6 - Debt 
 

Line of Credit 
 
The College has available a $5,000,000 unsecured line of credit expiring in November 2021. All 
advances under this agreement bear an interest rate determined by the London Inter-Bank Offer Rate 
(“LIBOR”) plus 250 basis points. The College had no borrowings  at May 31, 2021 and had borrowings 
of $5,000,000 at May 31, 2020.  Management expects to renew the line of credit under similar terms.  
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Note 6 - Debt (Continued) 
 
Bonds Payable 
 
Bonds payable consist of the following at May 31: 
 

2021 2020

$ 21,545,000  $ 22,315,000  

11,923,051  12,280,495  

3,941,588    4,043,676    

37,409,639  38,639,171  

Less: unamortized bond issuance costs (290,000)     (307,494)     

Bonds payable, net $ 37,119,639  $ 38,331,677  

Obligations under MDFA Variable Rate Revenue,
Series 2008 Bonds, payable at variable rates of
interest based on 79% of the sum of LIBOR plus
140 basis points, resetting monthly, (for an actual
rate of 1.2% and 1.4% at May 31, 2021 and 2020,
respectively) with maturities through June 11,
2038.  

Obligations under MDFA Variable Rate Revenue,
Series 2011 Bonds ("Series 2011 Bonds"), payable
at variable rates of interest based on 79% of the
sum of LIBOR plus 140 basis points, resetting
monthly, (for an actual rate of 1.2% and 1.4% at
May 31, 2021 and 2020, respectively) with
maturities through October 1, 2041.

Obligations under MDFA Revenue, Series 2015
Bonds ("Series 2015 Bonds"), payable at a fixed
interest rate equal to 3.32% per annum at May 31,
2021 and 2020 with maturities through September
3, 2045.

 
The bond agreements contain certain covenants, the most restrictive of which are semi-annual debt 
service coverage and leverage ratios.  The bonds are supported by a pledge of all receivables and 
all other receipts, revenues, interest income and other monies received by the College as defined in 
the agreements and amended agreements. The bonds are currently held by a financial institution 
(“Bond Owner”) under a Bond Purchase Agreement (“Agreement”). Under the Agreement, the bonds 
are subject to tender for mandatory purchase of which the first date is September 2028 unless in each 
case such tender is waived by the Bond Owner not less than 180 days prior to the purchase date 
which means that the College will be required to replace this Agreement with either its current financial 
institution or another suitable partner absent a full refinancing or pay off of the existing bonds.  
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Note 6 - Debt (Continued) 
 
Bonds Payable (Continued) 
 
Mandatory principal payments on bonds payable for the next five years and thereafter are as follows: 
 

2022 $ 1,283,498    
2023 1,338,253    
2024 1,393,493    
2025 1,455,253    
2026 1,517,580    
Thereafter 30,421,562  

$ 37,409,639  

 
Interest expense (including net settlements under swaps) totaled approximately $1,712,000 and 
$1,667,000 for the years ended May 31, 2021 and 2020, respectively. 

 
 
Note 7 - Interest Rates Swaps 
 
The College uses interest rate swaps to manage interest rate risk exposure. The College’s interest rate 
swaps seek to mitigate exposure to interest rate risk for its variable interest rate debt.  These agreements 
involve the receipt or payment of floating rate amounts in exchange for fixed rate interest payments over 
the life of the agreements without an exchange of the underlying principal amounts. The College does 
not enter into derivative instruments for trading or speculative purposes. As a result of the use of 
derivative instruments, the College is exposed to risk that the counterparties will fail to meet their 
contractual obligation. To mitigate the counterparty risk, the College only enters into contracts with 
selected major financial institutions based upon their credit ratings and other factors, and continually 
assesses the creditworthiness of counterparties. At May 31, 2021 and 2020, all of the counterparties to 
the College’s interest rate swaps had investment grade ratings. To date, all counterparties have 
performed in accordance with their contractual obligations. The College’s swaps contain no credit risk-
related contingent features nor do the swaps contain provisions under which the College has, or would 
be required, to post collateral. 
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Note 7 - Interest Rate Swaps (Continued) 
 
The College had the following swaps outstanding at May 31: 
 

Notional Termination Interest Rate Interest
Amount Date Received Rate Paid Fair Value

$ 14,005,000   October 1, 2038 USD-LIBOR-BBA x 0.79 (2.0%) 3.44% $ 3,020,018    
7,540,000     April 1, 2031 USD-LIBOR-BBA x 0.79 (2.0%) 3.20% 1,252,737    

11,923,051   May 30, 2028 USD-LIBOR-BBA x 0.79 (2.0%) 3.04% 1,642,934    

$ 33,468,051   $ 5,915,689    

Notional Termination Interest Rate Interest
Amount Date Received Rate Paid Fair Value

$ 14,505,000   October 1, 2038 USD-LIBOR-BBA x 0.79 (2.0%) 3.44% $ 4,469,341    
7,810,000     April 1, 2031 USD-LIBOR-BBA x 0.79 (2.0%) 3.20% 1,833,448    

12,280,495   May 30, 2028 USD-LIBOR-BBA x 0.79 (2.0%) 3.04% 2,346,096    

$ 34,595,495   $ 8,648,885    

2021

2020

 
Note 8 - Net Assets and Endowment Matters 
 

Net Assets Without Donor Restrictions 
 
Net assets without donor restrictions are comprised of the following: 

 
Net investment in land, buildings and equipment - The value of buildings and equipment net of 
depreciation, used in the College’s operations.  This amount is offset by outstanding liabilities 
related to the assets, such as bonds payable. 
 
Board-designated - Funds set aside by the Board of Trustees for strategic purposes and to provide 
investment income to support operations.  These amounts may only be used with the approval of 
the Board of Trustees.  Investment income appropriated net of permanently restricted gifts that 
has not been withdrawn from investments is added to board designated funds.   
 
Other - Discretionary funds available for carrying on the operating activities of the College. 
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Note 8 - Net Assets and Endowment Matters (Continued) 
 
Net Assets With Donor Restrictions 
 
Donor restricted net assets are comprised of the following at May 31: 

 
Purpose restricted - Amounts received with donor restrictions, which have not yet been expended 
for their designated purposes. 
 
Unrealized and realized gains on Corpus - In accordance with accounting principles generally 
accepted in the United States of America and Massachusetts state law, these amounts represent 
unappropriated gains on donor restricted endowment investments. 
 
Corpus - In accordance with accounting principles generally accepted in the United States of 
America and Massachusetts state law, these amounts represent gifts provided to the College, 
held in perpetuity as a donor restricted endowment investments. 
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Note 8 - Net Assets and Endowment Matters (Continued) 
 
The following represents net assets with donor restriction as of May 31: 
 

2021 2020

Purpose restricted gifts:
Scholarships $ 177,891       $ 112,575       
Instruction and academic support 987,999       1,014,257    
General 255,987       216,534       
Capital improvements 592,859       342,830       
Contribution receivable 82,895         99,211         

2,097,631    1,785,407    
Accumulated unspent gains:

Scholarships 8,202,064    5,575,034    
College support 952,898       685,583       
Instruction and academic support 328,430       169,397       
Other 8,360           4,024           

9,491,752    6,434,038    

Corpus:
Scholarships 6,334,142    6,153,187    
College support 516,461       513,481       
Instruction and academic support 545,370       540,370       
Other 15,444         15,444         

7,411,417    7,222,482    

Total net assets with donor restriction $ 19,000,800  $ 15,441,927  

 
Net assets were released from donor restrictions as follows during the years ended May 31: 
 

2021 2020

Scholarships $ 611,832       $ 575,252       
Instruction and academic support 211,751       590,409       
Other 8,741           74,569         

Operating 832,324       1,240,230    

Capital Improvements 1,471           -                  

Total net assets released $ 833,795       $ 1,240,230    
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Note 8 - Net Assets and Endowment Matters (Continued) 
 
The following represents required disclosures relative to the composition of endowment assets and those 
functioning as endowment assets for the years ended May 31, 2021 and 2020: 
 

Without With
Donor Donor

2021 Restriction Restriction Total

Endowment assets and those functioning as
endowment assets, beginning of year $ 33,357,162 $ 13,656,520  $ 47,013,682 

Contributions and additions 4,000,000          134,577 4,134,577   

Investment return, net 9,370,706   3,707,869    13,078,575 

Expenditures:
Amounts appropriated for expenditure (1,625,839)  (595,797)     (2,221,636)  

Change in endowment assets and those 
functioning as endowment assets 11,744,867 3,246,649    14,991,516 

Endowment assets and those functioning as
endowment assets, end of year $ 45,102,029 $ 16,903,169  $ 62,005,198 

 
Without With
Donor Donor

2020 Restriction Restriction Total

Endowment assets and those functioning as
endowment assets, beginning of year $ 33,134,212  $ 13,369,878  $ 46,504,090  

Contributions and additions -                          145,630 145,630       

Investment return, net 1,750,289    687,369       2,437,658    

Expenditures:
Amounts appropriated for expenditure (1,527,339)  (546,357)      (2,073,696)  

Change in endowment assets and those 
functioning as endowment assets 222,950       286,642       509,592       

Endowment assets and those functioning as
endowment assets, end of year $ 33,357,162  $ 13,656,520  $ 47,013,682  
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Note 8 - Net Assets and Endowment Matters (Continued) 
 
Endowment 
 
The College’s endowment consists of approximately 120 individual funds established for a variety of 
purposes.  The endowment includes both donor-restricted endowment funds and funds designated 
by the Board of Trustees to function as endowments.   
 
Interpretation of Relevant Law and Spending Policy 
 
The Board of Trustees of the College has interpreted the Uniform Prudent Management of Institutional 
Funds Act (“UPMIFA”) signed into law in the state of Massachusetts requiring the tracking of the 
original value of the original gift as of the date of the donor-restricted endowment funds absent explicit 
donor stipulations to the contrary.   As a result of this, the College tracks in perpetuity (a) the original 
value of gifts donated to the permanent endowment, (b) the original gift value of subsequent gifts to 
the permanent endowment, and (c) accumulations to the permanent endowment made in accordance 
with the direction of the applicable donor gift instrument at the time the accumulation is added to the 
fund.  Endowment funds are subject to appropriation for expenditure by the College in a manner 
consistent with the standard of prudence prescribed by UPMIFA.  
 
The Board of Trustees annually approves an amount to appropriate to operations that is determined to 
be prudent considering the College’s long- and short-term needs, present and anticipated financial 
requirements, and expected total return on investments, price level trends, and general economic 
conditions. During 2021 and 2020, the appropriation was computed as 5% of the quarterly three-year 
rolling average market value. The College also avails itself to draw on its Board-designated funds using 
the same computational approach. 
 
Funds with Deficiencies 
 
From time-to-time, the fair value of assets associated with the individual donor-restricted endowment 
funds may fall below the level that the donor requires the College to retain as a fund of perpetual 
duration. There were no funds with deficiencies at May 31, 2021 and 2020.   
 
Return Objectives and Risk Parameters 
 
The College’s investment portfolio is managed to provide for the long-term support of the College.  
Accordingly, these funds are managed with disciplined longer-term investment objectives and 
strategies designed to meet cash flows and spending requirements.  Management of the assets is 
designed to attain the maximum total return consistent with acceptable and agreed-upon levels of 
risk.  It is the goal of the aggregate long-term investments to generate an average total annual return 
that exceeds the spending/payout rate plus inflation. 
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Note 8 - Net Assets and Endowment Matters (Continued) 
 
Strategies Employed for Achieving Objectives 
 
To satisfy its long-term rate of return objectives, the College relies on a total return strategy in which 
investment returns are achieved through both capital appreciation (realized and unrealized) and 
current yield (interest and dividends).  The College targets an asset allocation strategy wherein assets 
are diversified among several asset classes.  The pursuit of maximizing total return is tempered by 
the need to minimize the volatility of returns and preserve capital.  As such, the College seeks broad 
diversification among assets having different characteristics with the intent to endure lower relative 
performance in strong markets in exchange for greater downside protection in weak markets. 

 
 
Note 9 - Benefit Plans 
 
The College has a defined contribution retirement plan (the “Plan”) covering all employees.  Employees 
are eligible for the employer contributions upon completion of one year of employment and 1,000 hours 
of service during the plan year. Employees must be employed on the last day of the Plan year to receive 
the employer contributions which are determined as a percentage of pay. A match is offered for 
contributions made by employees up to certain limits and payable upon earning. During fiscal 2021, 
employer contributions were temporarily suspended and were restored by year-end. Contributions to the 
Plan were approximately $399,000 and $793,000 for the years ended May 31, 2021 and 2020, 
respectively. 
 
The College has two nonqualified deferred compensation plans (the “Plans”) for the benefit of the 
President.  The College incurred expenses of approximately $120,000 and $20,000 in 2021 and 2020, 
respectively. The College has recorded a liability of approximately $120,000 and $0 for the years ended 
May 31, 2021 and 2020, respectively, for its estimated deferred compensation liability, which is included 
in accrued expenses. 
 
 
Note 10 - Commitments and Contingencies 

 
Legal 
 
Various legal cases arise in the normal course of the College’s operations.  The College believes that 
there are currently no outstanding cases which would have a material adverse effect on the financial 
position of the College. 
 
Leases 
 
The College leases certain of its equipment under operating lease arrangements that expire at various 
dates through 2026.  Certain leases allow for purchase of the underlying assets at the fair market 
value at the end of the lease. Lease expense is recorded on the straight-line basis over the lease 
term and includes pass through costs for operating expenses when allowed.  Lease expense was 
approximately $685,000 and $651,000 for the years ended May 31, 2021 and 2020, respectively. 
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Note 10 - Commitments and Contingencies (Continued) 
 
Leases (Continued) 
 
Minimum future rental payments under non-cancelable operating leases are as follows: 
 

Year ended May 31,
2022 $ 510,000       
2023 306,000       
2024 156,000       
2025 55,000         
2026 15,000         

Total minimum future rental payments $ 1,042,000    

 
The College leases office space to others and received approximately $140,000 and $129,000 during 
fiscal years 2021 and 2020, respectively.  All leases are currently under a month to month agreement. 
 
Prepaid Tuition Program 
 
The College participates in the Massachusetts College Savings Prepaid Tuition Program.  This 
program allows participants to lock in tuition prices by limiting future increases to the changes in CPI 
plus 2%.  This could result in discounts on tuition charged to students in the future. 
 
Employment Agreement 
 
The College has a long-term employment agreement with its President that stipulates a variety of 
business terms typical in the education sector. 
 
Other 
 
All funds expended by the College in connection with government grants are subject to review or 
audit by governmental agencies.  In addition, the College has any number of regulators/oversight 
bodies that from time-to-time inspect the records and activities of the College.   
 
The College has a long-term agreement with its food service provider through May 31, 2024 at which 
time the contract shall continue until terminated by either party.   
 
The College is party to an arrangement under which they receive various advertising and education 
related program services.  Such arrangement runs through 2024 however it can be terminated by 
either party based on certain events. 
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Note 10 - Commitments and Contingencies (Continued) 
 
Other (Continued) 
 
The College participates in a self-insured health insurance captive (“Captive”) in order to manage its 
health insurance costs. As a participant in the Captive, the College is liable for its pro-rata share of 
any Captive losses. Any Captive gains or losses will be allocated to the members at the end of the 
year. The Captive has purchased reinsurance for itself to limit claims to the capital provided by the 
members. The College cannot be allocated any more in claims than this initial capital contribution. 
The College also has a stop-loss insurance policy in force providing coverage for claims in excess of 
$75,000 per participant in a calendar year to reduce the risk associated with large claims.  An accrual 
of $43,000 and $75,000 was recorded for benefit claims incurred but not reported at May 31, 2021 
and 2020, respectively. 
 
The College entered into an agreement with a bank during 2021 to provide financing to assist in the 
funding of the College’s capital projects beginning in fiscal year 2022.  The College has the ability to 
draw a total of $4,200,000 to fund these projects. There was no outstanding amount owed to the bank 
as of May 31, 2021. The commitment is expected to be considered a capital lease and will be 
evaluated under the new leasing standards.  

 
 
Note 11 - Federal Support Associated with Covid 
 
Given the effects of Covid, the College was eligible for certain funding in 2021 and 2020.  Some of this 
funding will be expended and thus recognized as revenue later. These programs provided substantial 
support as follows: 

 
Payroll Protection Loan 
 
In 2020, the College applied for and received a forgivable Paycheck Protection Loan of approximately 
$3,400,000 as provided under the Federal Coronavirus Aid, Relief and Economic Security Act and 
the loan was funded on April 23, 2020. The College recorded grant revenue of approximately 
$1,500,000 and $1,900,000 for the years ended May 31, 2021 and 2020, respectively, given eligible 
costs being incurred associated with this funding follow the so called grant accounting method. Formal 
forgiveness was submitted on November 20, 2020 and granted on June 10, 2021. 
 
Higher Education Emergency Relief Funds 
 
The College was granted three awards to assist students and the institution with the impact of Covid 
which totaled $6,160,160. The College recorded grant revenue of $1,866,224 and $1,061,000 for the 
years ended May 31, 2021 and 2020, respectively.  Of this grant revenue, amounts provided directly 
to students was $556,615 and $543,557 for the years ended May 31, 2021 and 2020, respectively. 
Unexpended amounts pending at May 31, 2021 were $3,232,936 which are expected to be reported 
as revenue is fiscal 2022 as costs are incurred. Of this grant revenue, amounts expected to be 
provided directly to students will be $1,624,053. 
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Note 11 - Federal Support Associated with Covid (Continued) 
 
Employee Retention Credits 
 
The College determined is was eligible for the so called employee retention credit program during the 
quarter ended March 31, 2021. The College determined it was not eligible for such credit in the quarter 
ending June 30, 2021 and thus no accrual for the portion of the credit was required to be recorded as 
of May 31, 2021. The College recorded grant revenue associated with this program in the amount of 
$1,596,213 for the year ended May 31, 2021. The program runs through December 31, 2021 and 
forward eligibility is determined on a quarter by quarter basis. 
 
Federal Emergency Management Agency Grant 
 
The College applied for a grant in 2021 in the amount of $894,797 for various Covid related costs 
including, testing, cleaning, and other allowable costs.  Such award if approved is expected to be 
reported in revenue in fiscal 2022.  
 
Forward Impact 
 
The College expects continued impact from Covid associated with revenues and costs, however the 
level of impact is uncertain and will be driven by the trends of the pandemic, consumer behavior, 
regulatory requirements along with other factors. The remaining funding as noted above will be 
available to mitigate such impact, however the impacts may be greater than the funding available. 
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Note 12 - Natural Classification of Expenses 
 
Expenses presented by natural classification and function are as follows for the years ended May 31:  
 

Instruction 
and Academic Student Auxiliary Management &

Support Services Enterprises General Fundraising Total

Salaries $ 7,186,606      $ 4,705,541      $ 621,166         $ 1,753,420      $ 685,613         $ 14,952,346    
Employee benefits 1,647,842      1,304,813      140,272         624,421         191,309         3,908,657      
Professional fees 651,541         1,488,386      559,295         451,229         97,017           3,247,468      
Advertising and promotion 153,760         1,428,217      -                     223,670         -                     1,805,647      
Interest expense 229,753         32,537           1,373,322      76,528           -                     1,712,140      
Information technology 919,656         590,354         41,833           143,918         71,769           1,767,530      
Occupancy 869,914         693,581         2,122,101      125,654         49,094           3,860,344      
Depreciation 1,302,719      593,799         1,782,293      195,603         88,864           3,963,278      
Dining services -                     -                     1,255,518      -                     -                     1,255,518      
Grants to students -                     605,188         -                     -                     -                     605,188         
Other 387,660         1,058,487      21,825           475,875         74,976           2,018,823      

$ 13,349,451    $ 12,500,903    $ 7,917,625      $ 4,070,318      $ 1,258,642      $ 39,096,939    

2021

Instruction 
and Academic Student Auxiliary Management &

Support Services Enterprises General Fundraising Total

Salaries $ 7,362,328      $ 5,017,380      $ 681,351         $ 1,625,713      $ 680,069         $ 15,366,841    
Employee benefits 1,773,799      1,315,926      127,154         486,950         186,427         3,890,256      
Professional fees 596,761         423,440         650,415         502,078         218,194         2,390,888      
Advertising and promotion 168,687         1,300,480      -                     345,537         -                     1,814,704      
Interest expense 132,093         20,014           1,480,634      34,670           -                     1,667,411      
Information technology 823,770         544,194         39,278           126,388         70,837           1,604,467      
Occupancy 1,104,821      783,007         2,650,139      168,783         68,198           4,774,948      
Depreciation 1,309,927      606,050         1,786,334      195,486         90,133           3,987,930      
Dining services -                     115,927         2,115,268      -                     -                     2,231,195      
Grants to students -                     530,500         -                     -                     -                     530,500         
Other 707,975         1,552,941      48,378           625,677         106,319         3,041,290      

$ 13,980,161    $ 12,209,859    $ 9,578,951      $ 4,111,282      $ 1,420,177      $ 41,300,430    

2020

 
 
  


