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Charter

Commonwealth of Massachusetts

In Senate, March 25,1865.

•Charter amended February 9,1869, to hold $500,000.

In the year
One Thousand Eight Hundred and Sixty-five.

An Act to Incorporate the Dean Academy.

Be it enacted by the Senate and House of Representatives in Gen
eral Court assembled, and by the authority of the same as follows: —

Section 1. A. St. John Chambre, George S. Weaver, Theodore K. 
Taylor, their associates and successors, are hereby made a Corpora
tion by the name of the Dean Academy, in the town of Franklin, 
with all the powers and privileges, and subject to all the duties, lia
bilities and restrictions set forth in the general laws which now or 
hereafter may be in force, relating to such corporations.

Section 2. Such Corporation may hold real or personal estate 
to the amount of one hundred and fifty thousand dollars* to be de
voted exclusively to the purposes of education.

Section 3. That this act shall take effect upon its passage.
House of Representatives, March 23, 1865.

Passed to be enacted.
Alex H. Bullock, Speaker.

Passed to be enacted.
J. E. Field, President.
March 27,1865

Approved.
John A. Andrews, Governor.

The following Act of the Massachusetts Legislature, House Bill 
#2111, authorizing Dean Academy to use the name of “Dean Acad
emy and Junior College,” having been enacted by the Senate and 
House of Representatives, it was ordered that it be inserted in the 
records and is as follows:
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Section 1: 
ferred to as

House of Representatives 
May 1, 194-1 

Passed to be enacted (sd) Christian A. Herter Speaker in Senate
May 1, 194-1

Passed to be enacted (sd) Angier Goodwin President May 5, 1941 
Approved

(sd) Leverett Saltonstall Governor

Chapter 550
THE COMMONWEALTH OF MASSACHUSETTS

In the Year One Thousand Nine Hundred and Forty-three An Act 
Authorizing Dean Academy to Grant the Degrees of Associate in Arts 
and of Associate in Science to Graduates of its Junior College Divi
sion.

Be it enacted by the Senate and House of Representatives in Gen
eral Court assembled, and by the authority of the same, as follows: 
Dean Academy, a corporation incorporated by chapter one hundred 
and seven of the acts of eighteen hundred and sixty-five, is hereby 
authorized to grant the degree of Associate in Arts or of Associate in 
Science, or both of said degrees, to students properly accredited and 
recommended by the faculty of the junior college division of said 
academy, upon their graduation from said division.

House of Representatives
April 14,1943

Passed to be enacted, Rudolph F. King, Speaker.
In Senate, April 14,1943 

Passed to be enacted, Jarvis Hunt, President.
June 12, 1943
Approved,
Leverett Saltonstall, Governor.

Article I — MEMBERSHIP
Constituency — The Corporation, hereinafter re- 

the Board of Trustees, shall consist of not less than 
seventeen nor more than thirty members, a majority of whom shall 
be legal residents of the Commonwealth of Massachusetts.

Section 2: Officers — The Officers of the Board of Trustees shall 
be a Chairman, a Vice-Chairman, a Secretary, a Treasurer and an 
Assistant Treasurer, all of whom shall be chosen by ballot at the 
annual meeting, and all of whom shall hold office for one year from 
the date of their election, or until their successors shall be duly 
elected. A majority of those present and voting shall be necessary 
to elect.

Section 3: Method of Accession to Membership
3-1. Accession to membership on the Board of Trustees shall be 

by election by the incumbent members, two-thirds or more of those 
present and voting being required to elect.

3-2. The Chairman shall appoint at the annual meeting each year 
a committee, to be known as the Membership Committee, whose duty 
it shall be to consider and nominate for membership persons to fill 
existing vacancies.

3-3. All nominations for membership shall be made by said com
mittee, except that if the committee fails to nominate within 
reasonable time any person suggested to it, the name of the person 
may be placed in nomination over the signature of five trustees.

3-4. All elections of trustees shall be by secret ballot and at a 
meeting subsequent to that at which the nomination is made.

3-5. The President of the College shall automatically be a mem
ber of the Board. His membership shall terminate automatically 
when he ceases to hold that office.

Chapter 244-
THE COMMONWEALTH OF MASSACHUSETTS

In the Year One Thousand Nine Hundred and Forty-one An Act 
Dean Academy to Use the Name of Dean Academy andAuthorizing Di 

Junior College.
Be it enacted by the Senate and House of Representatives in Gen

eral Court assembled, and by the Authority of the same as follows: 
Dean Academy, a corporation incorporated by chapter one hundred 
and seven of the acts of eighteen hundred and sixty-five, may use 
the name of Dean Academy and Junior College, and said corpora
tion may use the designation of “junior college” as aforesaid not
withstanding the provisions of section six A of Chapter three of the 
General Laws, inserted by section two of Chapter four hundred and 
twenty-four of the acts of nineteen hundred and thirty-nine, and of 
section eighty-nine of Chapter two hundred and sixty-six of the 
General Laws.

The legal corporate name of the Corporation is Dean Academy 
and Junior College, under which name the management and execu
tion of its business affairs are conducted. The name Dean Junior 
College is to be used in referring to the institution as it is currently 
operating.



member who is first elected
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or special

Section 4: Classes of Members
4-1. There shall be two classes of members, namely Life Member 

and Member-at-Large.
4-2. A member-at-Large shall be a new 

for a specific term of five years.
4-3. A Life Member shall be a member who is elected for the 

duration of his life, after first having served a term of five years 
as a Member-at-Large.

4-4. A Member-at-Large may be re-elected only once.
4-5. Incumbent members of the Board of Trustees shall be Life 

Members, subject to the restrictions noted in Section 5 below.
4- 6. There shall be not less than ten nor more than twenty Life 

Members on the Board at any given time.
Section 5: Removal from Membership

5- 1. The place of any member of the Board of Trustees who shall 
fail to attend the meetings of the Board for a period of two con
secutive years may be declared vacant.

5-2. The Board of Trustees shall have the power to remove any 
member of the Board for any reason whatever on a vote of two- 
thirds of the entire membership at any regular or special meeting.

5-3. No person, other than the President of the College and 
other than a person who at the date of adoption of these By-Laws 
is already a member of the Board of Trustees, shall at the same time 
be both a Trustee and a member of the educational staff in any of 
the departments of the College, or a member of the College adminis
tration.

Section 6: Personal Liability — Neither the Board of Trustees, 
the Executive Committee, nor any other committee of the Board 
shall have the power to bind the members of the corporation per
sonally or to call upon them for the payment of any sum of money 
or any assessment whatever, other than such sums as they may at 
any time personally agree in writing to pay as a donation to the 
corporation for the purposes of the college. All persons or corpo
rations extending credit to, contracting with, or having claims against 
the corporation, shall look only to the funds and property of the 
corporation for the payment of any debt, damage, judgment or 
decree or any money that may otherwise become due or payable 
to them from the corporation, so that neither the members of the 
corporation, the Executive Committee or any other committee of 
the Board, or any officer or officers present or future, shall be per
sonally liable therefor.

Section 7: Conflict of Interest — Any member of the Board of 
Trustees having a pecuniary interest in any subject matter to be con
sidered and acted upon by the Board shall be excluded from voting 
upon said subject matter in any Board Meeting, and may, at the re
quest of a majority of those present, be excluded from presenting or 
participating in the discussion of said subject matter.

Article II —MEETINGS
Section 1: Regular Meetings — Regular meetings of the Board 

shall be held as follows:
Annual Meeting — Third Wednesday in October each year 

at the college.
Semi-Annual Meeting — Second Wednesday in May each 

year at the college.
Section 2. Special Meetings — Special meetings of the Board 

may be called at the discretion of the following person or persons 
as follows:

2-1. By a majority of the full Board at a 
meeting.

2-2. By a majority vote of the Executive Committee at a 
or special meeting.

2-3. By the Finance Committee in a notice to the membership of 
the Board over the signature of three of the members of the Finance 
Committee.

2-4. By the Secretary upon receipt of a request in writing from 
any five members of the Board.

2-5. By the Chairman of the Board or the President of the Col
lege, as individuals, by means of written notice to the membership.

Section 3: Notice of Meetings — Notice of any meeting may be 
sent by the Secretary of the Board, the Chairman of the Board, or the 
President of the College.

Section 4: Quorum — One-third of the total membership at the 
time of the call for a regular or special meeting shall be a quorum for 
the transactions of business. A smaller number may adjourn the 
meeting.

Section 5: Transaction of Business — A majority of those pres
ent must assent in order for a vole to pass, with the exception that 
amendments to the By-Laws must be approved by six members or by 
two-thirds of those present, whichever is the greater number.

Article III —ELECTION OF OFFICERS
Section 1:

1-1. Officers — The Officers of the Board of Trustees shall consist 
of a Chairman, a Vice-Chairman, a Treasurer, an Assistant Treasurer, 
and a Secretary.

1-2. Election procedure — The Chairman of the Board, at the 
semi-annual meeting in May, shall appoint a Nominating Committee 
consisting of not less than three nor more than five members of the 
Board, one of whom shall be appointed Chairman. This Committee 
shall meet and shall prepare a slate of officers to be voted on at the 
annual meeting. The report of this committee shall be delivered to 
the Secretary prior to the annual meeting and the slate of officers 
recommended is to be included in the call for the meeting. A ma
jority of those present and voting shall be necessary to elect.
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or disability of the Chair-

1- 3. Free Election — Nothing in the preceding section shall be 
construed to limit the freedom of any member to hold office. The 
Chairman, at the annual meeting, shall give opportunity for any 
member to be nominated for any office.
Section 2: Chairman

2- 1. The Chairman shall preside at all meetings of the Board 
of Trustees and of the Executive Committee.

2-2. The Chairman shall appoint all committees and designate 
the chairman thereof.

2- 3. In the absence of the Secretary, the Chairman shall appoint 
a Secretary pro-tempore to record the minutes of the meeting.
Section 3: Vice-Chairman

3- 1. The Vice-Chairman, in the absence 
man, shall perform his duties.
Section 4: Secretary

4- 1. The Secretary shall be a legal resident of the Common
wealth of Massachusetts and shall be sworn to the faithful discharge 
of his duties.

4-2. He shall give notice in writing of the time and place of all 
regular meetings, said notice to be mailed to each of the Trustees at 
least seven days prior thereto. Notice of the time and place of all 
special meetings shall be mailed to each of the Trustees at least seven 
days prior thereto, and such notice shall contain a statement of the 
business to be transacted.

4-3. He shall keep accurate minutes of all meetings of the Board 
and the Executive Committee, including the names of those present 
and the actions and proceedings of the Board. These minutes of 
these meetings shall be recorded and shall be subject to inspection 
by any member of the Board upon request.

4-4. He shall furnish each member of the Board with a copy of 
the minutes of the meetings of the Board and shall also furnish each 
member with a copy of die minutes of the meetings of the Executive 
Committee, as soon as practicable after the adjournment thereof.

4-5. He shall have al each meeting an up-to-date list of members 
of all committees.

4-6. He shall inform the Chairman, in writing, what business is 
to come before each meeting of the Board.

4-7. He shall conduct the official correspondence of the Board.
4- 8. He shall have custody of all the records and papers of the 

corporations unless otherwise ordered, and shall keep the same in 
such place or places as the Executive Committee shall direct. At the 
annual meeting he shall report where said records and papers have 
been and are kept.
Section 5: Duties of the Treasurer

5- 1. The administration of endowment, investments, and all other 
capital transactions shall be the function of the Treasurer. The ad

ministration of current operating revenues and expenditures con
nected with die educational, purchasing, and plant maintenance 
activities shall be under the direction of the President of the College.

The Treasurer shall have and exercise the powers and duties set 
forth in this Article. By Trustee action, they may be modified and 
changed as provided in the vote evidencing such action.

5-2. The Treasurer shall keep all money, funds, securities, deeds 
and contracts belonging to the Corporation, either in his own care 
or with a custodian approved by the Finance Committee. The 
Treasurer shall be the custodian of the seal of die Corporation, and 
shall, in its name and under its seal, when necessary, receive and 
receipt all gifts, legacies and bequests coming to the Corporation 
unless there be special conditions or trust provisions attached to 
the same, in which case he shall act subject to the approval of the 
Finance Committee.

5-3. The Treasurer shall perform all duties usually devolving 
upon the Treasurer, receipting for all sums received and taking 
receipts for all sums paid out, and he shall keep a regular set of 
books containing those accounts of the Corporation over which he 
has control.

5-4. The Treasurer, or any other officer of the Corporation when 
the latter shall be duly authorized by a special vote, shall make 
and execute such deeds, leases and mortgages of real estate and 
such contracts as the Trustees or the Executive Committee shall 
authorize and direct by vote, and shall affix the seal of the Corpora
tion to the same. All deeds, leases, mortgages and contracts so 
executed are declared to be valid as the acts of the Corporation.

5-5. The Treasurer shall make and execute promissory notes 
of the Corporation, with or without collateral security, for such 
sums as may at any time be authorized by vote of the Trustees, or 
the Executive Committee; but in the latter case before the notes 
shall be valid as the acts of the Corporation they must be approved 
in writing by two members of the Finance Committee.

5-6. The Treasurer shall discharge any and all security for loans 
owned by the Corporation upon receipt of the full payment therefor. 
He shall execute releases for any portion of the property held as 
security for loans, but all such releases shall also bear the approval 
in writing of one member of the Finance Committee.

5-7. The Treasurer and/or the President of the College shall 
make all payments on account of fixed salaries, notes, interest, and 
taxes as they become due, and within the annual appropriations pay 
such bills as shall be approved by the proper authorities. For extra
ordinary purposes the Treasurer and/or President of the College 
may pay sums in excess of the respective appropriations, upon the 
approval of both the Executive and Finance Committee.



bers to be appointed

5-8. The Treasurer shall sell and dispose of such notes, stocks, 
bonds, and other evidences of property belonging to the Corpora
tion, as the Finance Committee may authorize or approve.

5-9. The Treasurer shall make, from the funds of the Corpora
tion, such purchases of notes, slocks, bonds, and other evidences of 
properly and real estate as lhe Finance Committee from lime to 
time shall approve.

5-10. The Treasurer and the President of the College shall give 
bonds in such sums as lhe Trustees or the Finance Committee may 
require for the faithful performance of their duties.

5-11. The Assistant Treasurer shall discharge such of the duties 
of the Treasurer as the Treasurer shall from lime to time direct, and 
in the absence or incapacity of the Treasurer, he may discharge, by 
direction of the Finance Committee, any or all of lhe duties of the 
Treasurer. The Assistant Treasurer shall give bonds in such sums 
as lhe Finance Committee may require.

Section 6: Changes in Offices — Notwithstanding any of the 
provisions of these By-Laws, lhe Board of Trustees may, upon rec
ommendation of the Executive Committee, create such additional 
offices as it deems necessary and may appoint to serve at the will 
of the Board, and to define lhe powers, duties, and compensation 
of each office thus created. Such offices shall have official status and 
recognition during their existence hereunder and shall function for 
such purposes and under such authority as shall be determined at 
the time of their creation.

Article IV —PRESIDENT
Section 1: Duties and Functions — The President is lhe chief 

executive officer of the college. As such, he has full authority and 
responsibility so to guide the development of college policy, super
vise the personnel of the college, and administer the budget so as 
to promote the effective operation of lhe college. He shall also (1) 
represent lhe corporation to lhe faculty and lhe public, (2) make a 
written report annually to the Board of Trustees, and (3) perform 
such other duties as may be designated by lhe Board of Trustees or 
the Executive Committee.

Section 2: Residence — For the convenience of the college, the 
President shall live in college-owned property in a building which 
is suitable for the proper performance of his duties and which is pro
vided, furnished, and maintained by the college.

Article V —EXECUTIVE COMMITTEE
Section 1: Function — The Executive Committee shall have the 

duty and the power to act for the Board of Trustees in the interim 
between the regular meetings of the Board, and shall have general 
direction of the affairs of the corporation and the college not other
wise provided for. The Executive Committee shall have the power 
to appoint a member of the Board to replace any officer of the Board 
whose place becomes vacant during his term of office.

Section 2: Membership — The Executive Committee shall consist 
of no more than eleven members including the Chairman, the Vice- 
Chairman, the Secretary, the Treasurer, lhe Assistant Treasurer, and 
the Chairman of each Standing Committee, lhe remainder to be ap
pointed by the Chairman.

Section 3: Regulations — The Executive Committee shall make 
the rules for its own government, including the setting of dates for 
regular meetings and the establishment of a quorum. The quorum 
for the Executive Committee shall be established by a majority of lhe 
first Executive Committee to serve under the authority of these By- 
Laws, and said quorum shall not be changed except by a majority of 
a duly authorized Executive Committee.

Article VI —STANDING COMMITTEES
Section 1: Establishment of Standing Committees
1-1. The Board of Trustees shall establish such standing Com

mittees as it deems desirable as an aid to the optimum functioning 
of the Board as a whole. The Board shall define the function of said 
committees, and may dissolve any committee at any regular meet
ing of the Board, a majority of those present and voting being neces
sary to carry such action.

1-2. Each Standing Committee shall present at lhe annual meet
ing a written report on its activities.

1- 3. The following Standing Committees are hereby established: 
Finance Committee, Personnel Policy Committee, Development and 
Public Relations Commitlee, and Buildings and Grounds Commitlee. 
Section 2: Finance Committee

2- 1. Functions and Duties — Il shall be the responsibility of 
the Finance Committee (1) to manage lhe endowment funds, (2) 
to assist and advise the Treasurer, (3) to see that all funds are 
properly audited.

2-2. Membership — The committee shall consist of five members 
as follows: the Treasurer, the Assistant Treasurer, and three mem
bers to be appointed at the annual meeting by the Chairman of lhe 
Board of Trustees.

2- 3. Regulations — The committee shall have the power to set 
the dates of its meetings and make such other rules and regulations 
as it deems necessary for lhe proper performance of its duties.
Section 3: Personnel Policy Committee

3- 1. Function — The function of the Personnel Policy Commit
tee shall be in conjunction with the President of the College, (1) to 
determine policy relating to faculty salaries and benefits, (2) to 
review major faculty and administrative appointments, and (3) to 
advise the President on matters pertaining to the faculty.

3-2. Membership — The committee shall consist of three mem
bers to be appointed al lhe annual meeting by the Chairman of the 
Board of Trustees.
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Article VIII — AMENDMENTS
Section 1: Method of Amending — These By-Laws may be altered, 

amended, or repealed at any regular or special meeting of the Board 
provided that a statement of such proposed alterations, amendment 
or repeal has been given in the notice of the meeting, and finally, that 
the aforementioned changes must be approved by six members of the 
Board, or by two-thirds of those present, whichever is the greater 
number.
Adopted at the Semi-Annual Meeting of the Board of Trustees, held 
on May 10,1961.

I,  Secretary of 
Dean Academy and Junior College, herby certify that the foregoing 
is a true copy of the By-Laws of said Corporation in effect this date 
as the same are recorded in the records of the Trustees of said 
Corporation.

3- 3. Regulations — The committee shall have the power to set 
the dates of its meetings and to make such other rules and regula
tions as it deems necessary for the proper performance of its duties. 
Section 4: Development and Public Relations Committee

4- 1. Function — The function of the Development and Public 
Relations Committee shall be, in conjunction with the President of 
the College, to recommend a program of development and suggest 
plans for the implementation of the program through an effective 
public relations and suitable fund-raising program.

4-2. Membership — The Development and Public Relations Com
mittee shall consist of three members to be appointed at the annual 
meeting by the Chairman of the Board of Trustees.

4- 3. Regulations — The Development and Public Relations Com
mittee shall have the power to set the dates of its meeting and 
make such other rules and regulations as i.  
proper performance of its duties.
Section 5: Buildings and Grounds Committee

5- 1. Function — The function of the Buildings and Grounds Com
mittee shall be periodically to survey the physical plant of the 
college and to make recommendations as to necessary and/or de
sirable improvements in the buildings and grounds. It shall work 
cooperatively with the Development and Public Relations Commit
tee but shall confine its activities primarily to problems of mainte
nance.5-2. Membership — The Buildings and Grounds Committee shall 
consist of three members to be appointed at the annual meeting by 
the Chairman of the Board of Trustees.5-3. Regulations — The Buildings and Grounds Committee shall 
have the power to set the dates of its meetings and to make such 
other rules and regulations as it deems necessary for the proper 
performance of its duties.

Article VII — CORPORATE SEAL
Section 1: Description — The corporate seal of this corporation 

shall consist of a flat faced circular disc bearing the coat-of-arms 
and motto of the college and the words “Dean Academy and Junior 
College — A.D. 1865,” as imprinted herein, as follows:






